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In This Issue 
ACT Annual Meeting 

March 25,  2012 
Acton Town Hall Room 204 

 

  7:00  ACT Business Meeting 
 

  7:30  Guest Speaker:  
 

Michael Tougias:  
“400 Miles Down the 
Connecticut River” 
-------------------------------- 

ACT to Purchase Parcel on 
Wood Lane by Arboretum 

-------------------------------- 
Caouette Farmland: Completing 

the Conservation Easement 
-------------------------------- 

ACT Sponsored Land Walks 
-------------------------------- 

Holley Conservation Volunteer 
Awards 

 
 

 
Be Sure to Visit ACT’s 

Website: 
www.actonconservationtrust.org 

 
 

 

The Acton Conservation Trust is a non-profit, non-governmental organization that can hold permanent conservation 
easements, accept gifts of land, accept tax-deductible gifts to be used for open space preservation and purchase land 
for conservation purposes.  We also provide education to landowners about various options for preservation.  ACT is 
one of more than 130 such organizations in Massachusetts, and is a member of the Massachusetts Land Trust 
Coalition and the national Land Trust Alliance.  More information is available at ActonConservationTrust.org or by 
emailing info@actonconservationtrust.org!

March 2, 2012 
 

Dear Friends and Acton Conservation Trust Members, 
 

     A land trust is not only about saving important lands from 
development, it’s also about protecting those lands in perpetuity.  
Conservation Restrictions (CR’s) on all three parcels acquired by 
the Town with Community Preservation funds: Groener, Gaebel, 
and Caouette Farmland, are underway and in various stages of 
completion. To take on this protection role, land trusts must have 
both a stewardship plan  and funds to cover duties such as 
baseline documentation and annual monitoring as well as such 
things as legal defense in case of encroachment. In the case of the 
Groener, Gaebel and Caouette lands, the Town, as the CR donor,  
has agreed to provide  these funds. (See the related article on 
page 3.) 
      Even though we are spending more and more time on 
stewardship, we continue to start new preservation projects.  This 
year we were fortunate to have an ACT member (Mac Harring) 
offer the backland of  his 81 Wood Lane property for purchase 
and addition to the Acton Arboretum.  With Dr. Harring’s offer, 
the ACT Board of Trustees voted unanimously to move forward 
and to get the backland under agreement.  (See page 2.) 
     It is thanks to our Members’ generous contributions, mostly in 
the form of dues, that we had funds in our treasury to make this 
commitment.  Had we chosen not to act, we would have lost the 
opportunity as the landowner was not in a position to  wait and go 
through the Community Preservation funding and Town Meeting 
process. 
      We want to thank each and every one of you for your 
contributions and hope that you will encourage your friends and 
neighbors to join with you and ACT in its ongoing efforts to 
protect important lands in Acton. 
 

Sincerely, 
 
 
 
Susan Mitchell-Hardt 

Acton 
Conservation 
Trust 
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  Did you remember 

to renew your 
membership for 
2012?!
To the many who have 

already done so, th
anks 

for renewing your 
support.  For those who 

have yet to renew, please 

use the form on page 

seven of this newsletter 

to keep your membership 

active!
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Land Preservation 2011 
Adding to the Acton Arboretum 

 
Last fall  ACT learned that the 2+ acre 81 Wood Lane property 
was on the market and discovered its potential for extensive re-
development. Since the rear of this property is surrounded on 3 
sides by Arboretum land, we were concerned about possible 
disruption to this otherwise pristine landscape in Acton Center. 
 
We contacted the landowner, Mac Harring, about purchasing the 
back acre to protect it and add it to the Arboretum holdings.  
Mac, a long time member of ACT, was very willing to do this, but 
we had to move fast as the property was about to enter the 
market.  Because we are an independent non-profit we were 

able to act immediately to secure an agreement with the 
landowner to subdivide and then purchase this lot prior to sale of 
the property.  We did so with the understanding that once ACT 
takes title to the land, we will move to transfer ownership to the 
Town so that it can become part of the Arboretum forever.    
 
By terms of the  agreement, the final sale will not take place until 
the house property has sold, and we are looking forward to this 
event and to taking title to the land.  ACT wishes to thank all its 
members for renewing their support to ACT and providing the 
funding that makes such land protection possible.   
 
 
 
 
  
 

Rear Acre of 
81 Wood 
Lane 

The North Border 

The rear acre is on the left of the stone wall, 
and the meadow on the right  is Arboretum 
land. 

The West Border 

Note the proximity to the Highland/Bog Loop 
Trail on the Right 

Donation of the Gustin Land in North Acton 
 

In September 2010 Mary Gustin used information from the ACT website to contact us about donating her 1.5 acre parcel in North 
Acton to ACT.  This parcel is on the Open Space and Recreation Plan Priority list and abuts several other unprotected properties that 
could be protected to create a link to the Town Forest.  ACT brought this offer to the Open Space Committee who encouraged the 
Town to  pursue it.  As a result, the proposed land donation is on the Warrant at Annual Town Meeting in April.  Once this property is 
protected, ACT looks forward to facilitating protection of the adjacent parcels between it and the Town Forest. 
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ACT Sponsored Walking Tour in May, 2011 
 

The Caouette farmland was purchased by the Town in December 
of 2010 thanks to an overwhelming vote at Fall 2010 Town 
Meeting.  The following May the Acton Conservation Trust had the 
pleasure of sponsoring a walk of the land, led by Acton 
Selectman, Mike Gowing, on a beautiful spring morning. 
  

Some 35 people came to take their first walk on the land and to 
learn more about its agricultural and industrial history, its 
biodiversity, clean up of hazardous waste in the small area near 
the railroad turntable, and to learn more about the stewardship 
responsibilities that come with owning land purchased with CP 
funding.  This walk gave us an opportunity to thank Acton 
residents who voted for the CPA. 
 

Visit www.communitypreservation.org for complete information 
about the Act, which provided the funding source for the purchase 
along with the two important gifts, one from the Steinberg-Lalli 
Foundation and the other from the Acton Conservation Trust.   
 
Developing a Consensus Conservation 
Restriction for the Farmland 
 

Since this land is the first parcel purchased with CPA funds that 
will include agricultural uses, a Caouette Conservation Restriction 
Committee was formed in May 2011 and was charged with writing 
a Conservation Restriction (CR) for the Caouette-Simeone 
property.  The committee, chaired by former ACT co-President 
Karen O’Neill, was to solicit public input, review the terms of the 
current farm lease, and consider  the needs and expectations of 
the CR holders (which will be Acton Conservation Trust and 
Sudbury Valley Trustees (SVT)) as well as the Commonwealth 
conservation restriction  requirements.    
 

The key purpose of the CR is to assure that the land will be 
maintained as both agricultural property and/or in a natural, 
scenic condition in perpetuity.   The proposed CR will restrict uses 
to agriculture, conservation and passive recreation, and will 
prevent any use or change that would materially impair or 
interfere with the conservation and preservation value of the land. 
(The full text of the CR will be available for viewing once it is 
recorded with the state).  
 

In October the CR Committee presented the draft to the Board of 
Selectmen who approved and sent it to Town Counsel for legal 
review.  It also awaits final approval from ACT, SVT and the Board 
of Selectmen before being sent to the Commonwealth for 
recording. 

 
  
  
 
  
 

 	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Conservation Restrictions and the Need for 
Stewardship 
 

The holder of a conservation restriction  (a major function of land 
trusts such as ACT and the Sudbury Valley Trustees (SVT)) is 
charged with keeping the terms of the CR in perpetuity.  To do 
this, we must both document the state of the land at the time the 
restriction is agreed to (so-called “baseline documentation”) and 
then monitor the property periodically to note any changes or 
violation of the agreement.   
 

All property purchased by the Town using CPA funds must have a 
CR placed on it, and the CR must be held by an appropriate 
organization other than the Town, such as ACT.  In this case the 
Town is the land owner, but they “grant” the restriction to ACT.  

There are now three such properties, the Caouette Farmland, the 
Groener land in Acton Center, and the Gaebel Land by Great Hill. 
 

There are real costs associated with this monitoring function, and 
these costs are typically borne by the owner or grantor.  
Accordingly, both both ACT and SVT made presentations to the 
Board of Selectmen this past year to explain these costs, which 
include the cost of baseline documentation, the annual  cost of 
monitoring, and developing a fund to support potential future legal 
challenges to the CR. Based on these presentations, the 
Selectmen approved budgets for both SVT and ACT to support 
our work on these properties. A copy of the ACT presentation is 
on our website at:  

http://actonconservationtrust.org/BOS_presentation.html 	


Mike Gowing Explains the History of the Caouette Property with 
the Mill Pond as a Backdrop 

The Caouette Farmland 
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2010-2011   

Financial Statements Jan - Dec 
2010 

Jan - Dec 
2011 

Statement of Income and Expenses  
Income     

  Membership Dues $15,275 15,673 

  Donations  50 200 

  Tote Bag Sales  35 - 

  Interest  and Unrealized 
Investment Income 

305 2,031 

  Miscellaneous Income 885 5 
 

 Total Income  $16,550 $17,909 

Expenses     

  Operating Expenses   

   Mailings and Supplies 1,162 1,522 
 

   Tote Bags 680 - 

   Organization Memberships  100 350 

   Fees 292 277 

   Insurance 1,890 1912 

   Land acquisition 10,125 2,935 

   SVT Share of Membership Drv 0 0 

  Total Operating Expenses 14,249 6996 

 Total Expenses $14,249 $6,996 

Net Income   $2,300 $10,912 

Balance Sheet   
ASSETS   Dec 31, 10 Dec 31, 

2011 
 Current Assets   

  Checking/Savings/Investment $76,056 76,968 

  Land   19,777 19,777 

TOTAL ASSETS  $95,833 $96,745 

LIABILITIES & EQUITY   

 Liabilities   10,000 0 

 Equity     

  General Fund Balance 15,908 16,943 

  Retained Earnings 67,625 68,895 

  Net Income  2,300 10,907 

 Total Equity  $85,833 $96,745 

TOTAL LIABILITIES & EQUITY $95,833 $96,745 

Notice of 2012 Annual Meeting of Members 
 

Please note that the 2012 Annual Meeting of Members of the Acton Conservation Trust (ACT), a Massachusetts non-profit 
corporation, will be held on  Sunday, March 25, at 7:00 PM at the Acton Town Hall, Room 204. We will convene the brief 
business portion of the meeting, where members will be asked to:  

•  Vote to re-elect Susan Mitchell-Hardt, David Cochrane, Hart Millett, David Hardt, Brewster Conant,  
    Sue Kennedy, Nan Towle Millett,, John Longden and Jim Snyder-Grant as Trustees,  
    each to serve until the 2013 Annual Meeting and as otherwise provided in ACT’s Bylaws.  
•  Vote on the nominations of Linda McElroy and Karim Kovacevic as new Board of Trustees members .  
•  Vote to re-elect David Hardt as Clerk and re-elect Hart Millett as Treasurer of ACT, each to serve until  
    the 2013 Annual Meeting in accordance with ACT’s Bylaws.  
•  Hear and comment on the Treasurer’s Report and committee reports of 2011 activities,  
    and to act upon such other business as may come before the meeting.  
Immediately following the business meeting we will hear from our guest speaker Michael Tougias 

Conservation Volunteer of the Year  
 

 

Acton Conservation Trust Business 

Dr. Mary Donald was recognized at the 
Acton Conservation Trust’s 2011 Annual 
Meeting as recipient of the 2010 Carol 
Holley Conservation Volunteer of the 
Year award for her outstanding 
contributions to land preservation in  
Acton.  She witnessed the incorporation 
of ACT on 10/24/62 and was President 
of ACT from  1968-69.  
 

In 2001 Mary and her late husband, 
Jim, donated to the Town 11 acres of 
their 16.5 acre property on Minot 
Avenue and Taylor Road with the 
proviso that SVT and ACT co-hold the 
CR.   

  
  
 

     This land is important as it lies within the Fort Pond Brook watershed, 
contains an interesting combination of upland, wetland and stream habitats, 
and abuts the 55 acre Acton Arboretum.  This was a wonderful opportunity to 
honor one of the founding mothers of land protection in Acton. 

Goodbye to Nan! 
 

After more than 12 years as an ACT Trustee, Nan Millett will be leaving the Board 
when her term expires at the March 2012 Annual Meeting.  Nan is looking 
forward to having more time for her work with the Iron Work Farm, Acton 
Historical Society, Garden Club, Land Stewardship Committee, and more.  Her 
wise counsel will be missed, but rest assured, she will continue to hear from us – 
frequently.   

Please Support the Open Space Set Aside  
At April Town Meeting 

 

The Acton Conservation Trust would like to encourage support of the Community 
Preservation Committee’s Warrant Article at April Town Meeting.  Of particular 
interest is the Open Space Committee’s Community Preservation proposal to set 
aside Community Preservation Funds. (Since land purchases do not always 
follow the funding calendar, it is necessary to set aside or “bank” that portion of 
the CPA funds not allocated for historical preservation community housing.)   
This year the proposal is for a $400,000 set aside, which will bring the Open 
Space Set-Aside fund up to a Total of  almost $2M if approved at Town Meeting.  
Note that the Board of Selectmen voted purchase of Open Space a #1 priority for 
Acton. 

Trustee Jim Snyder-Grant Presented the Holley 
Award to Dr. Donald at the 2011 Annual Meeting  
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2012 Membership & Renewal Application 
Join the many other townspeople who support  

our efforts to preserve open space in Acton. 
 

Among other uses, your donations help ACT pursue opportunities to acquire land and 
conservation easements; they help us stay current on Land Trust developments through 
key publications and workshops; and, most importantly, they can help us move quickly if 

properties suddenly become available and we want to protect them from development. 

Please make your check payable to  
Acton Conservation Trust  
 
Your gift to ACT is tax-deductible 
 

 

•  If you are not yet a Member of ACT (or have not yet renewed your membership for 2012), please join us! 
•  If you are already a Member for 2012, please pass this newsletter on to a friend who might be interested!  

Suggested levels of support : 

___  Individual $20     ___  Protector $250 

___  Family      $50    ___  Supporter $500 

___  Friend    $100     ___  Patron   $1,000  

                    ___  Other $_______ 

. 

Address: 
 
 
Phone: 
Email: 

Your email address lets ACT keep you  
informed about news & local meetings  

related to conservation & open space preservation. 
 

q  Please contact me about how I can get more involved! 
q  Please send the ACT Newsletter Electronically in the future. 

To join please visit:      actonconservationtrust.org  

Acton Conservation Trust 
P.O. Box 658 
Acton, MA 01720 
 

Your gift to ACT is tax-deductible 

ACTON	  	  
	  	  	  	  	  CONSERVATION	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  TRUST	  

Or mail this form to:  

Linda McElroy Leads ACT Autumn Walk  
at Wheeler Lane  

 

Linda McElroy, well known for her “Trail Through Time” 
initiative (see http://www.trailthroughtime.info/)  led the 2011 
ACT Autumn Walk. Stopping at significant sites throughout the 
area, she acquainted the group of more than 40 ACT 
members and friends with the history of the mills along the 
Nashoba Brook and the efforts she is leading (with CPA fund 
support) to restore some of the key stone works along the 
Robbins Mill site. 
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Acton Conservation Trust 
PO Box 658 
Acton, MA 01720 
 

CHANGE SERVICE REQUESTED 

 
ACTON CONSERVATION TRUST, Inc     

BOARD OF TRUSTEES 
 

 

Susan Mitchell-Hardt, 369-9264    mitchellhardt@gmail.com 
     President 
David Cochrane         263-0215               dcochrane@comcast.net 
     Vice President 
Hart Millett     621-8478  hart.millett@verizon.net 
     Treasurer 
David Hardt                369-9264   hardt@mit.edu 
     Clerk 
Brewster Conant        263-2090    bbconant@comcast.net 
Sue Kennedy             264-9165               suekennedy@comcast.net 
John Longden    371-9764  jlongden@longden.com 
Nan Towle Millett       621-9201  nan.millett@verizon.net 
Jim Snyder-Grant      266-9409  jimsg@newview.org 
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Save The Date 
ACT Annual Meeting 

Sunday March 25, 2012 

Acton Town Hall 

Sunday March 25, 2012, 7:00 PM Town Hall 
An Evening with Michael Tougias: 
400 Miles on the Connecticut River 

 
 
 
 
 
 
 
 
 
 
 

 
 
Mike is author of 19 books about places and significant 
events in New England. He will present a narrated slide 
presentation about the history and natural history of the 
Connecticut River, based on his book “River Days”.   The 
presentation will take us down the entire 410 miles of the 
river on a journey through the past and present, along 
the way  discussing wildlife, environmental issues, Native 
Americans, log drives, major floods, and more.  Practical 
tips will be given.  The slides will help us find his favorite 
sections of river to paddle, fish, and camp and the best 
spots for photographing wildlife such as moose and bald 
eagle.  Humor is woven in the talk and a focus on some 
of his misadventures.  
Please join us and bring a friend to be entertained by 
pictures and stories of Mike’s excellent adventure 
followed by Q&A with our speaker. Refreshments will be 
served.  


